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Summary information 

Academy Mark Hall Academy 

SLT Lead Laurel Lee 

Link Governor tbc 

Date of most recent 

PP Review: 

September 2019 

Date of next PP 

Review: 

January 2020 

Academic Year 2019-2020 Total PP budget £ PP – £120,771 

 

 

£ EYFS –  N/A 

£ LAC – £6900 

£ Forces – N/A 

 

Total number of pupils on roll: 764 

Total PP: 235 

Ever 6 PP: 155 

EYFS PP: N/A 

LAC PP: 3 

Refugee: 2 

Forces: 0 
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Contextual/Additional information: 

 

At Mark Hall Academy, our motto of “Aspire, Endeavour, Achieve” is underpinned by “Achievement for ALL students”.  High expectations and aspirations are 
an integral part of our ethos. We strive to ensure that we have a culture in which all staff do all they possibly can to ensure that the students reach their full 
potential and achieve the best possible outcomes in everything they do.  We strongly believe that all students should have the opportunity to achieve well 
regardless of their economic or social situation.  The PPG is intended to support these students to succeed and ensure that they are not disadvantaged in 
any way. 
 
When we refer to ‘Pupil Premium (PP) students’, we mean students who are eligible for free school meals (FSM), children in care (CiC) continuously for more 
than six months, including those who have been adopted, or children who have parents serving in the Armed Forces.  The most recent formula for calculating 
the PPG is based on students who have been eligible for free school meals at any point in the previous six years, known as the “Ever 6” calculation. 
At Mark Hall Academy, the Assistant-Principal of Inclusion (L. Lee) is the senior leader responsible for the oversight of how the PPG is allocated.    The PPG 
spending is to be monitored by the Governors through reports to the Local Governing Body meetings to ensure the funding is spent appropriately.  
 
Pupil Premium money is ring fenced to ensure that it is spent on the target group.  Staff can bid for PP funding in order to enhance the opportunities for the 
target group.  Staff are fully aware of which students are PP and must take account of this when planning Schemes of work, lessons and interventions as well 
as trips, extra-curricular/enrichment and other activities. Although the academy uses a range of intervention strategies, our core focus is on ensuring that all 
students receive ‘quality first teaching’.  The aim of the PPG is to close the attainment gap by funding targeted interventions and strategies within the 
academy.   
 
The purpose of the Pupil Premium is to narrow the achievement gap (attainment and progress) between students from low income families and their peers 
by ensuring that this funding reaches the students who need it most. Schools have the freedom to spend this funding as they see fit based upon their 
knowledge of pupil needs. 
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Historic Performance Indicators 

 National 

all 

2017 

National 

all 

2018 

Academy 

2017 

Academy 

2018 

National 

PP 

2017 

National 

PP 

2018 

Academy PP 

2017 

Academy PP 

2018 

Progress 8 -0.03 -0.02 0.22 -0.44 0.11 0.13 -0.18 -0.69 

E – Baccalaureate 21% 17% 13% 11% 26% 20% 11% 6% 

Basics Grade 4 (English and Maths at Grade 4+) 64% 64% 51% 57% 71% 71% 33% 50% 

Basics Grade 5 (English and Maths at Grade 5+) 43% 43% 24% 33% 49% 50% 15% 22% 

Basics Grade 4 HAPs (Higher Ability Pupils) 93% 93% 100% 90% N/A N/A 100 83% 

Basics Grade 4 MAPs (Middle Ability Pupils) 55% 56% 52% 45% N/A N/A 27 44% 

Basics Grade 4 LAPs (Lower Ability Pupils) 10% 10% 11% 0% N/A N/A 0 0% 

Basics Grade 5 HAPs 77% 78% 59% 74% N/A N/A 75 67% 

Basics Grade 5 MAPs 24% 25% 23% 12% N/A N/A 0 0% 

Basics Grade 5 LAPs 2% 2% 0% 0% N/A N/A 0 0% 

Attainment 8 46.29 46.53 42.83 40.93 N/A N/A 36.02 33.62 

Average Grade         
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Attendance   95% 95.5%   92.4% 93.5% 

Current Performance Indicators 
 
 
 
 

 National all 

2019 

Academy 2019 National PP 2019 Academy PP 

2019 

Variation 

Progress 8 Not available -1.13 Not available -1.28  

E – Baccalaureate  10%  0%  

Basics Grade 4 (English and Maths at Grade 4+)  38%  25%  

Basics Grade 5 (English and Maths at Grade 5+)  16%  4%  

Basics Grade 4 HAPs (Higher Ability Pupils)  79%  67%  

Basics Grade 4 MAPs (Middle Ability Pupils)  24%  15%  

Basics Grade 4 LAPs (Lower Ability Pupils)  0  0  

Basics Grade 5 HAPs  46%  17%  

Basics Grade 5 MAPs  0  0  

Basics Grade 5 LAPs  0  0  

Attainment 8  33.28  29.21  
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2018-2019 Review 

Number of pupils and pupil premium grant (PPG) received 

Total number of pupils on roll (not including nursery) 764 

Total number of pupils eligible 235 

Amount PPG received per pupil £2300 

Total amount of PPG received £9200 

Total amount of PPG spent £9200 

 

Review of expenditure  

Academic Year 2018-19 

i. Quality of teaching for all 

Desired 
outcome 

Chosen action/ 
approach 

Estimated impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Improve attainment 
across the 
curriculum 

Teaching Assistants to provide 
in-class support and small 
group interventions following 
training in order to 
personalise the support 
needed by students.  
Interventions  
Students who are not on track 
to achieve their target grades 
in Year 11 will receive small 
group or 1-to-1 support in 
Core subjects.    

Mixed: We measured the impact on attainment for all 
children, not just PP eligible. 
Success criteria: not fully met. Approach shows 
promise as evident from staff developing questioning 
technique as seen in lesson observation – best 
practice shared in briefings. 
However, Progress 8 data shows that not all PP 
students made expected progress. 
 
 
 
Attendance to subject specific interventions and 
impact tracked across data dropped. 

The academy needs to be even more strategic on the allocation 
of spending for TAs and other staff support.  Support needs to be 
more targeted with effective, regular MER to measure impact in 
line with the academy assessment cycle. 

£20,000 

Average Grade      

Attendance  94.4%  91.1%  
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Targeted students (including 
the PP and other DVG’s) will 
attend compulsory after 
school in the core subjects. 

Information and ‘Revise Right’ 
evenings for parents. 

Study booster days for invited 
PP students in Year 11 where 
these students will receive 
workshops on ‘overcoming 
barriers’, motivation, Core 
subject revision skills and 
outdoor pursuits. 

Deeper Learning Days Extra-
curricular ‘booster sessions 
Revision/study materials 
required for Easter Academy 
Scientific calculators 
Soft-student interviews to 
gather intelligence 

Booster sessions and Deep Learning Days targeted to 
secure improved grades and end of session progress 
to be monitored 
 

ii. Targeted Support 

 Chosen action/approach Estimated impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 
£24,500 
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Improve attainment 
across the 
curriculum 

Year 7 Catch-Up Literacy & 
Numeracy Funding to be used 
for the relevant PP students to 
support their progress in 
Maths and English. 
‘At risk’ PP students with 
emotional and/or behaviour 
needs to have behaviour 
support interventions, 
counselling and YMCA small 
social skills group, where 
applicable. Small group maths 
intervention based on 
need/gaps; HLTA and 
intervention staffing support 
Additional curricular resources 
- £100.  
Additional Educational 
Resources for Looked After 
Children; each child having a 
Personalised Educational Plan 
to ensure that each student 
receives resources and 
support which would be 
appropriate for their 
individual needs. 

Calculators, stationary and a 
place to study provided by 
academy; also could include, 
IT equipment, revision 
materials, catering resources 
and musical lessons or 
equipment. 
 
 
 
 

Targets met for PP students in English and Maths for 
Year 7, with the not secondary ready for this year 
group being 100% secondary ready by the end of the 
academic year 
 
 Increase PP progress in all year groups so that their 
results at least match the National Average and or the 
Non-PP, whichever is higher. 
 
 
 

Mixed: Although we continue to reduce the deficit between the 
PP and ‘other’, the rates of progress are still not at the same as 
other ‘groups’ and Non-PP.   
Tracks the PP students and relevant strategies used to increase 
progress needs to be more proactive rather than reactive to the 
situation. 
 
 
 
 
 
 

 

iii. Other approaches 

Desired 
outcome 

Chosen action/approach Estimated impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 
£44,500 
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Increased 
attendance 
rates/reduced PA 
amongst PP pupils. 
 
 
Reduced 
behavioural 
incidents for PP – 
FTE’s reduced. 

EWO on site/tracking and 
implementing staged 
approach (letters, family 
liaison) 
Early warning letters, home 
visits, EWO mentoring, 
Attendance report cards 
 
Differentiated curriculum  
Use of off-site provisions 
where appropriate 
Comprehensive CEIAG 
programme 
Counselling Support  
Track the overall progress, 
attendance, engagement of 
PP students receiving 
counselling and other 
social/emotional 
interventions. 

PP students’ attendance in line with Non-PP and 
overall academy targets. This was not the case as the 
attendance for PP students was 90.7% whilst the  
overall attendance for the academy was 94.6% 
 
Rising trend in attendance towards PP target and 
showing incremental improvements – unfortunately 
the reverse was true this year. 
 
 
 
 
There was an increase of FTE for PP students, rising 
from 29 the previous year to 39 this year. 
 

PP attendance continues to improve in line with academy 
trajectory.  However, a small number of students who are 
PA/school refusers have a large impact on the overall PA figures 
for PP students – earlier alternative provisions need to be 
addressed and identified as soon as possible. 

 

 

 

 

Additional detail 

In this section you can annex or refer to additional information which you have used to inform the statement above. 
 
There was a concern with attendance for this year as there had been a steady increase for the past 5 years and there was a 3% decrease this year dropping from 
93.5% for 2017-18 to 90.7%. 
The FTE was rising throughout the year, however, with the inclusion of the alternative behaviour intervention of Apollo and Connexus, the trend made a reverse 
towards the end of the academic year. 
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Barriers to future attainment and progress (for pupils eligible for PP) 

In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Literacy skills entering Year 7 are lower for pupils eligible for PP than for other pupils, which prevents them from making good progress in Year 7. 

B.  High attaining pupils who are eligible for PP are making less progress than other high attaining pupils across Key Stage 3 Maths.  This prevents sustained high 

achievement through KS4 Maths 

C. Casual entrants (CE) and Mid-term admissions (MTA) who are eligible for the PP are not making the desired rates of progress.  Behavioural concerns within this group. 

External barriers (issues which also require action outside school, such as low attendance rates) 

F.  Attendance rates for pupils eligible for PP are below the target for all children.  This reduces their school hours and causes them to fall behind on average. 

G. Ability of parents to support students with rigours of work and at times lack of access to computers/internet facilities. 

 

Desired Outcomes 

 Desired outcomes and how they will be measured Success criteria 

A High levels of progress in literacy for Year 7 pupils eligible for PP. Pupils eligible for PP in Year 7 make more progress by the end of the year than 
‘other’ pupils so that at least 50% exceed progress estimates and 100% meet 
expected estimates.  Other pupils still make at least the expected estimates.  This 
will be evidenced using programmes such as accelerated reader assessments and 
English GL Progress assessments in September, March and June. 
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B Improved rates of progress across KS3 Maths for high attaining pupils eligible for 
PP. 

Pupils eligible for PP identified as high attaining from KS2 Maths raw scores make as 
much progress as ‘other’ pupils identified as high attaining, across KS3 Maths, so that 
85% or above are on track for their expected estimate by the end of KS4.  Where 
they are not, the Maths department are putting in place wave 1 interventions using 
identified staff, monitored by Head of Faculty and ALT. 

C Improved rates of progress for Casual entrants and Mid-term admissions who are 
eligible for PP. 

Reduced behavioural points for this group – conduct points tracked. 

KS3 Pupils eligible for PP identified and make as much progress as ‘other’ pupils in 
EBAC subjects, so that at least 50% exceed progress estimates and 75% meet 
expected estimates.  This will be evidenced using the academy agreed assessments.  
Interventions by departments will then be monitored by Head of Department and 
ALT. 

MTA/CE conduct points are positive. D Increased attendance rates for pupils eligible for PP. Further reduce the number of persistent absentees (PA) among pupils eligible for PP 
to 10% or below.  Overall attendance among pupils eligible for PP improves from 
92% to 95% in line with ‘other’ pupils. 

E Ability of parents to support students with rigours of work and at times lack of 
access to computers/internet facilities 

Students to be identified and scheduled to attend Meteor Club with SALT support. 
Homework rates increase and percentage of detentions to fall by 50% 
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A small but growing number of schools are using their funding for disadvantaged pupils to offset budget cuts elsewhere, according to polling. The 

survey of 1,607 teachers, conducted by the National Foundation for Educational Research as part of their Teachers’ Voice Omnibus survey, found 

that one in five didn’t know what the main priorities for their pupil premium funding was. The most common priority for spending, identified by 

over a quarter of teachers (28%), was on early intervention schemes. 13% said that more 1:1 tuition was a priority and 10% said teaching 

assistants. However, virtually all of the senior leaders surveyed believe that the pupil premium has allowed them to target resources at raising the 

attainment of their poorest pupils. 98% of primary and secondary leaders and four out of five classroom teachers (79%) agreed with this 

statement to either a great extent, to some extent or to a little extent. https://www.suttontrust.com/newsarchive/small-but-increasing-number-

of-schools-are-using-their-pupil-premium-funding-to-offset-budget-cuts-new-sutton-trust-and-education-endowment-foundation-polling/ 

Sutton Trust: Academies are not helping disadvantaged children enough: The think-tank examined the performance of disadvantaged students – 

those entitled to the pupil premium – in sponsored academies in 39 chains from 2013-2015.The report, Chain Effects 2016, it found that 8 out of 

39 schools were substantially underperforming compared to the national average for disadvantaged pupils. 

http://www.publicfinance.co.uk/news/2016/07/sutton-trust-academies-are-not-helping-disadvantaged-children-enough 

http://educationendowmentfoundation.org.uk  provide a teaching and learning tool kit that maps out impact vs spend, this document supports 

the forecasted use of funding within this document.  

As such the following strategy outlines precise spending to ensure pupil premium funding is balanced and meets the needs of all pupil premium 

children within the academy, whilst complimenting and enriching the existing curriculum. 

 

https://www.suttontrust.com/research-paper/pupil-premium-polling-2016/
https://www.suttontrust.com/newsarchive/small-but-increasing-number-of-schools-are-using-their-pupil-premium-funding-to-offset-budget-cuts-new-sutton-trust-and-education-endowment-foundation-polling/
https://www.suttontrust.com/newsarchive/small-but-increasing-number-of-schools-are-using-their-pupil-premium-funding-to-offset-budget-cuts-new-sutton-trust-and-education-endowment-foundation-polling/
http://www.publicfinance.co.uk/news/2015/10/pac-school-funding-variation-limiting-impact-pupil-premium
http://www.publicfinance.co.uk/news/2016/07/sutton-trust-academies-are-not-helping-disadvantaged-children-enough
http://educationendowmentfoundation.org.uk/
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2019-2020 Strategy 

Planned expenditure  

as Academic year 2019-2020 

The three headings below enable schools to demonstrate how they are using the Pupil Premium to improve classroom pedagogy, provide targeted support 

and support whole school strategies 

i. Quality of Education for all 

Desired outcome 

(A-H above) 

Chosen action / approach What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead Review Date 

Improve attainment 

across the curriculum 
Literacy/Numeracy Catch Up 

 

Academic data, secondary ready Regular reviews, using data, 

surveying pupils/parents/staff 

AP/SENCO 

HOD 

July 2020 

Total budgeted cost £42,000 

 

 
ii. Targeted support 

Desired outcome 

(A-H above) 

Chosen action / approach What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead Review Date  

Improve attainment 

across the curriculum 
In-class support, small group 

interventions, booster sessions 

Academic data – in school 

assessments 

Regular reviews, using data, 

surveying pupils/parents/staff 

AP/SENCO 

HOD 

July 2020 

Total budgeted cost £43, 771 

iii. Other approaches 

Desired outcome 

(A-H above) 

 

Chosen action / approach 

 

What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff lead 

AP/SENCO/HOH 

Review Date 
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Improved 
attendance/behavi
our. 
Reduced FTE 

Attendance & behaviour 

support – counselling, 

social skills interventions 

attendance, data, behaviour, 

records on previous FTE and PEX 

Data showing improved 

attendance, reduced FTE and 

no PEX 

 July 2020 

                                                                                                                                                                           Total budgeted 
£35 000 

Additional Information: 

A more rigorous approach in terms of tracking to determine whether interventions are having the desired effect so that changes can be made if 

appropriate in a more timely fashion. 

  

 

 

 


