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Our Mission 

 
To provide the very best education for all pupils and the highest level of support for our staff to 
ensure every child leaves our academies with everything they need to reach their full potential. 
 
We promise to do everything we can to give children the very best education that gives them the 
best opportunity to succeed in life.  All of our academies have it in them to be outstanding and 
achieving this comes down to our commitment to our pupils, staff and academies. 

 
 

Our Commitment 
 
We are committed to taking positive action in the light of the Equality Act 2010 with regard to the 
needs of people with protected characteristics. These are age, disability, pregnancy and maternity, 
religion and belief, race, sex, sexual orientation, gender reassignment and marriage and civil 
partnership.  
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Introduction 
 

Policy statement 
 
The Trust believes that children and young people’s behaviour and success to learning are 
intrinsically linked. All of our academies focus on improving attitudes and behaviours that lead to a 
positive climate for learning which is underpinned by high quality teaching, a stimulating learning 
environment and a culture of praise, recognition and self-discipline. 

 
Aims of the Behaviour for Learning Policy 
 

▪ To create a secure, stable, caring environment in which effective learning can take place. 
▪ To have mutual respect for all and understand the importance of democracy; the rule of law; 

individual liberty; mutual respect and tolerance for those with different faiths and beliefs and 
for those without faith. 

▪ To set acceptable standards of behaviour, using positive ways of maintaining high levels of 
behaviour, consistently role modelling these expectations. 

▪ To ensure physical, sensory, intellectual impairment and mental health are fully supported, 
with training reflecting the needs of the academy. 

▪ To ensure all standards are meaningful, attainable, discussed and adhered to by all 
▪ To encourage independence and self-discipline so that each child learns to accept 

responsibility for their behaviour. 
▪ To embed a belief that the education and success of all pupils is of equal value. 
▪ A learning environment where respect for the dignity of ourselves and others are paramount 

to success. 
▪ A respect for the community and stakeholders, acting as an advocate for the academy at all 

times. 
▪ Recognition that all pupils may experience personal difficulties. The academy should provide 

support to ensure that behaviour issues do not impinge on the learning and progress of 
others.  

▪ Specific support for SEN/disabled pupils, Pupil Premium pupils and EAL pupils should be 
regularly monitored and communicated across the academy. 

▪ A commitment to developing individual potential both inside and outside the classroom 
recognising and celebrating personal milestones. 

▪ The belief that pupils learn best in a safe and nurturing environment, which promotes a 
sense of belonging and ownership of learning. 
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1 Academy Curriculum  
 

▪ The planning, delivery and evaluation of the curriculum has a vital role to play in the significant 
impact on pupils’ attitudes to learning. 

▪ Good behaviour should be modelled at all times by all members of the learning community.  
Social, emotional and behaviour skills must be embedded within the curriculum.   

▪ Pupils respond better to praise and encouragement than punishment.  Teaching styles and 
classroom management should reflect this. 

▪ Opportunities should be provided for pupils and staff to engage in ‘pupil voice’ and ‘staff voice’ 
activities as a means to give constructive feedback and develop a sense of value and ownership 
for learning and the importance of restorative justice. 

▪ The academy’s management structure should provide clear ways in which staff can be 
supported with behaviour management techniques. 

▪ The academy should provide the means by which SEN/disabled pupils, Pupil Premium pupils and 
EAL pupils are identified, monitored and supported. This should also include previously 
identified SEND pupils. 

▪ Regular training must be provided to support staff who have been identified as requiring 
additional behaviour intervention techniques as part of individual staff development needs. 

▪ The academy SENCO will engage with the wider community, including multi-agency teams, 
EWOs, partner academies, police, social services, PREVENT, etc. 

▪ The academy will ensure that parents are actively involved in their child’s education, the 
home/academy partnership is an important partnership to ensure social development and 
progress as well as specific SEND needs are met. 
 

2 Acceptable Discipline 
 
All academy staff with responsibility for pupils, have the statutory authority to discipline pupils, 
including on academy visits, when behaviour is deemed unacceptable, academy rules are not adhered 
to, reasonable instructions are not followed and in certain circumstances when a pupil’s misbehaviour 
occurs outside of the academy (section 90 and 91 of the Education and Inspections Act 2006).   
 
Anti-social behaviour within the community will not be tolerated and the academy has the right to 
exercise discipline procedures when: 

 

▪ They are taking part in any academy- organised or academy related activity 
▪ They are travelling to or from the academy 
▪ They are wearing academy uniform 
▪ They are in some way identifiable as a pupil at the academy 
▪ Their behaviour could have repercussions on the orderly running of the academy 
▪ Their behaviour poses a threat to another pupil or member of the public 
▪ Their behaviour could adversely affect the reputation of the academy 

 

3 Intervention strategies 
 
3.1 Confiscation of inappropriate items 

 



 

6 
 

The general power to discipline enables a member of staff to confiscate, retain or dispose of a pupil’s 
property as a punishment, so long as it is reasonable in the circumstances. The law protects them for 
liability for damage to, or loss of, any confiscated items provided they have acted lawfully, (section 94 of 
the Education and Inspections Act 2006). Items confiscated by academy staff will be passed to the 
Principal or their representative for “safe keeping”. The Principal will then communicate with the child’s 
parents/carers to arrange their return. Weapons and knives and illegal pornography must always be 
handed over to the police. Staff have the power to search for the below “prohibited items” without 
consent.  Where searches are conducted, at least one member of staff should be present in addition to 
the member of staff conducting the search. 

 
▪ Knives and weapons 
▪ Alcohol 
▪ Drugs 
▪ Stolen items 
▪ Tobacco products and cigarette papers 
▪ Fireworks 
▪ Pornographic images  
▪ Any article that has been or is likely to be used to commit an offence, cause personal injury or 

damage to property 
▪ Any item banned by the academy 
▪ Articles that have been or could be used to commit an offence or cause harm (section 93 of the 

Education and Inspections Act 2006) 

 
4 The use of reasonable force 

Members of staff have the power to use reasonable force to prevent pupils committing an offence 
injuring themselves or others, or damaging property, and to maintain good order and discipline in the 
classroom. Members of the academy’s leadership team may also use such force as is reasonable given 
the circumstances when conducting a search without consent for:  

 
▪ Knives and weapons 
▪ Alcohol 
▪ Drugs 
▪ Stolen items 
▪ Tobacco products and cigarette papers 
▪ Fireworks 
▪ Pornographic images  
▪ Any article that has been or is likely to be used to commit an offence, cause personal injury or 

damage to property 
▪ Any item banned by the academy 
▪ Articles that have been or could be used to commit an offence or cause harm (section 93 of the 

Education and Inspections Act 2006) 

 
 

5 Roles and responsibilities 
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5.1 The Trust believes that promoting positive behaviour is the responsibility of the community as a 
whole. 

 
5.2 The Trust expects pupils to: 
 

▪ Conduct themselves around the building in a safe, sensible manner and show regard to others 
▪ Seek support, when required, from an identified member of staff specific to their needs 
▪ Arrive on time to lessons 
▪ Bring appropriate equipment for lessons 
▪ Follow reasonable instructions given by the teacher 
▪ Behave in a reasonable and polite manner to all staff and pupils 
▪ Show respect for the opinions and beliefs of others 
▪ Complete all class work in the manner required 
▪ Hand in homework at the time requested 
▪ Show respect for the working environment 
▪ Follow the academy rules, including safety and social media policies 
▪ Accept responsibility for their own behaviour 

 
5.3 The Trust expects staff to: 
 

▪ Ensure that the policy is consistently and fairly applied. 

▪ Exercise classroom management that encourages positive behaviour. 

▪ Prepare lessons that support all pupils in their learning so that vulnerable pupils do not feel 

excluded. 

▪ Model in their own actions the expectations the academies have for pupils. 

▪ Prompt in dealing with low-level disruptive behaviour and in identifying early causes for 

concern. 

▪ Through tutor programmes and lesson content encourage the development of social, moral, 

cultural knowledge. 

▪ Create a swift and purposeful start to lessons. 

• Reinforce clear expectations of behaviour and to follow the Trust’s e-safety and social media 
policies. 

• Deliver stimulating and exciting planned and structured lessons which meet all individual needs. 

• Deal with incidents of inappropriate behaviour by following the academy’s procedures. 

• Promote and reinforce positive behaviour in the classroom and restorative justice practice. 

• Consideration for underlying issues such as hearing, physical, sensory, intellectual impairment or 
mental ill health issues which may be the cause for misbehavior, seeking support from the 
SENCO in such situations. 

• Seek advice from the SENCO when appropriate, to support SEND, Pupil Premium and EAL pupils. 
 

5.4 The Trust expects the Leadership Team to: 
 

▪ Provide structures and training to support staff in ensuring the policy is consistently and fairly 
applied. 

▪ Ensure that the policy promotes equality for all pupils and addresses individual need. 

▪ Provide appropriate training for staff and pupils to address and support SEND, Pupil Premium 

and EAL pupils. 
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▪ Monitor sanctions and rewards to ensure that they are consistent and so that both progress and 

concern can be highlighted effectively. 

▪ Support the practical strategies of the policy by: dealing with serious referral issues, setting up 

and leading teams i.e. Inclusion team, Attendance team, providing communication systems with 

parents and outside agencies, providing appropriate class groupings and timetable 

arrangements, allocating appropriate resources to support their systems. 

▪ Champion The Trust’s policy to improve attitudes and behaviours that lead to a positive climate 

for learning. 

▪ Develop and implement the academy’s Rewards and Sanctions Policy consistently throughout 

the academy by setting the standards of behaviour and supporting staff in the implementation 

of the policy. 

▪ Quickly identify ‘repeat offenders’ and exhaust all means of interventions and support in order 

to avoid fixed term exclusions and the possibility of any potential permanent exclusions due to 

persistent disruptive behaviour. 

▪ Ensure that there is a named person responsible for monitoring the effectiveness of this policy. 

▪ Report to Governors regularly on the effectiveness of this policy. 

▪ Ensure the health, safety and welfare of all pupils in the academy. 

▪ Report to and meet with parents and carers when required 

 
5.5 The Trust expects Governors to:  
 

▪ Support the Academy Transformation Trust Behaviour for Learning Policy 
▪ Ensure that all aspects of the policy promote equality for all pupils and addresses their needs 
▪ Monitor and evaluate the implementation of the policy by receiving regular reports and data 
▪ Support the practical strategies of the policy by holding disciplinary and attendance panels for 

pupils and their parents when there are serious concerns. 

 
5.6 The Trust expects parents and carers to: 
 

• Work in partnership with the academy to ensure their child’s behaviour and attendance is at 
least good. With disability-related adjustments being agreed by the Principal. 

• Support the academy’s core beliefs on positive behaviour management. 

• Support the academy in carrying out sanctions and celebrating success. 

• Inform the academy of any concerns. 

• Respond to concerns raised by members of staff of the academy. 

• Ensure pupils come to the academy correctly equipped and prepared to work. 

• Consult with parents of pupils with SEND regarding the curriculum offer. 
 

6 Outside Agencies 
 
The academy will act as part of a wider community of support and plan accordingly to ensure all pupils 
achieve. External support may be necessary for external provision and external education providers as 
well as appropriate and contextual SEND intervention. This additional support will be discussed with 
parents/carers and early intervention is essential to individual achievement. All referrals will take into 
consideration. The SENCO and the academy will act in accordance with the policy for SEND. All support 
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programmes will include personal targets/milestones and will be flexible to meet the changing needs, 
particularly when programmes are not deemed to be successful.  

 

7 Staff Support 
 
On occasion academy staff may need support with behaviour management. 
Support will be provided appropriate to the incident, as follows: 
 

▪ Advice from senior staff on how to apply the sanctions within this policy in a given situation. 

Additional SENCO and senior staff support for any pupil identified as SEND, Pupil Premium, EAL 

and mentally impaired pupils. 

▪ Support from senior staff in dealing with difficult situations by isolation, referral, withdrawal 
when these are deemed temporary 

▪ Advice in deciding whether an incident is a case of straightforward misconduct or a symptom of 
more complicated underlying problems i.e. bullying, racial harassment, SEND, relationships, 
mental health. Support provided through the process for further referral when required. 

▪ Lesson observation by senior staff, SENCO or middle leaders in order to provide 
feedback/coaching/strategies. 

▪ Opportunities for staff to observe good practice in other lessons/academies. 

 

8 Parent Support 
 

▪ Expectations of parents’ support with good attendance and behaviour should be made explicit.  
The content of this policy must be regularly communicated to parents/carers.   

▪ Parents/carers will be contacted regarding any issues and when praise for achievement or 
improvement has been made. 

▪ First day calls will be made to ensure absence of a child is known to the parent immediately. 
 

9 Restorative Justice 
 

There is an expectation that, following an incident which requires a pupil to be disciplined by a member 
of staff, a brief restorative justice meeting between all parties involved will be completed. This improves 
the relationship between the pupil and member of staff, encouraging tolerance, democracy and mutual 
respect. Training for this must be provided to ensure the needs of the pupils are met and de-escalation 
strategies are used appropriately. 

 
10 Bullying 
 
The Trust takes bullying very seriously. Bullying involves the persistent physical or verbal abuse of 
another pupil or pupils including online and mobile devices. It is characterised by an intent to hurt 
emotionally and/or physically. 
 
As a Trust we expect our pupils to be involved in developing the academy’s Anti-Bullying Policy. Pupils 
identified as having SEND and mental ill health must be given additional support by the academy should 
they be involved in a bullying situation. 
 



 

10 
 

11 Child Protection and Safeguarding 
 
The Trust takes the promotion of children’s wellbeing and protection from harm very seriously.  Where 
an allegation is of a safeguarding nature (see Safeguarding Policy) we have separate procedures in place 
for managing allegations of abuse against children (see the Child Protection Policy and Procedure). 
 

12 Monitoring and evaluation 
 
The academy will keep a record of incidents of misbehaviour and positive behaviour, this will be 
evaluated regularly and may inform any policy changes. 
 
The academy will keep a record of incidents of rewards and sanctions and will monitor to provide 
regular information on how effectively the behaviour policy is working. The academy will also ensure 
that rewards and sanctions are distributed fairly and the data will be analysed by: 

 
• Gender 

• Ethnicity 

• EAL 

• Pupil premium 

• SEND 

• Physical diversity 

• Intellectual and communication functioning needs 

• Mental ill health 

• Age 

• Religion 

• Sexuality 

• Children Looked After 
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Rewards and Sanctions-Local Procedures 
  

It was reviewed on : May 2019 

These procedures will be reviewed on: May 2020 

These procedures will be reviewed by: Co-Principal-V.Butler 

 

These procedures link to:  

• ATT Behaviour Policy  
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Mark Hall Academy 

Rewards and Sanctions Policy  
 

Creating the right ‘Culture for Learning’ in and around the Academy is everyone’s responsibility. In 
raising standards, it is crucial that we develop a positive and aspirational climate for learning.  

12.1 Aims: 

• To be ‘READY, RESPECTFUL AND SAFE’. 

• To create a climate for learning where there a sense of ‘inclusion’; this facilitates student 

achievement across the Academy.  

• To provide a safe environment free from disruption, violence, bullying and any form of 

harassment.  

• To provide a framework for rewards and sanctions that is communicated clearly to staff, 

students and parents/carers and applied consistently across the Academy.  

• To have clear systems in place for the identification of need and a range of strategies available 

for early intervention, to reduce the risk of poor progress, fixed term and permanent exclusion.  

• To support and have impact on our Attendance and Punctuality to ensure students are engaged 

in their learning.  

• To encourage staff and students to: Aspire Endeavour and Achieve.  

• To support the Inclusion team (Including the Learning Hub provision) to ensure culture for 

learning continues to be successful 

• Foster a supportive learning environment for all students through rational, fair, clearly stated 

high expectations, and the consistent application of Academy rules/codes of conduct. 

•  Provide positive role models. 

• Regularly remind young people of our behaviour code and the ladder of consequences, 

• Manage behaviour in an emotionally literate way, seeking to de-escalate conflict where 

possible, 

• Keep parents informed of issues to do with behaviour at regular intervals, 

•  Challenge students at the appropriate level through skilful questioning and differentiation 

which will extend and deepen their understanding and learning.  

•  Encourage students to take responsibility for moving from being passive to independent and 

reflective learners. 
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•  Make students feel valued through regular positive, verbal and written feedback about their 

learning and other aspects of contributions to Academy, which gives guidance about how 

further progress can be made. 

• Encourage students to develop self-discipline, consideration and empathy for others, regardless 

of ability, background, race or religion.  

• Acknowledge, encourage and reward outstanding behaviour, effort, achievement and a positive 

attitude to learning. 

• Support vulnerable students. 

• Work in close partnership with parents and carers. 

• Attempt to modify inappropriate behaviour through support and/or sanctions. 

 

Code for Learning 

Our Code for Learning is expressed in: 

• Our Home/Academy Partnership Agreement shown below which is signed by students at the 

start of each year. 

Support Frameworks and Procedures 

Positive standards of behaviour and attitude to learning will be supported and reinforced: 

• Through a range of intrinsic and extrinsic rewards. 

• Through the ‘Ladder of Consequences’  

• By a pastoral system that seeks to provide care, guidance and support. Each student is a 

member of a home group, managed by a Home Group Tutor, who is in turn line managed by a 

Head of House. A member of the Senior Leadership team has responsibility line managing the 

team of Heads of House. Students with particular behavioural or emotional needs will also get 

support from the Learning Hub. 

• By a differentiated curriculum appropriate for all students. 

• By the consistent application of Academy rules/codes of conduct by all members of staff. 

• Through positive role models provided by all members of staff. 

• Through the implementation of the Academy’s policies on equality, bullying and 

safeguarding/child protection. 
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• Through support and training for staff in behaviour management strategies with an emphasis on 

emotionally literate, child centred approaches and de-escalation 

• Through whole Academy/year assemblies and the PSHE curriculum. 

• Through the Academy’s behaviour management and intervention strategies, which are 

monitored by student reports. Targets are set and monitored by Academy and parents. Through 

in-Academy behaviour support agencies. 

• Through partnership with other relevant external support agencies. 

Responsibility of all: 

• Students – ‘To take responsibility for their learning’. To be ‘READY, RESPECTFUL AND SAFE’. 

• Parents/Carers – To support the academy in ensuring their son/daughter attends, engages and 

to be a key partner in raising achievement. To support being ‘READY, RESPECTFUL AND SAFE’. 

• Attendance/EWO – To monitor, evaluate and review students’ attendance and punctuality, 

intervening when and where required. To support being ‘READY, RESPECTFUL AND SAFE’. 

• HG Tutors/Subject teachers – At the heart of CfL, they are the first stage and will prove a key 

factor in delivering a successful learning home group curriculum. To support being ‘READY, 

RESPECTFUL AND SAFE’. 

• Heads of Department and Heads of Faculty – ‘Learning comes first’. HoDs and HoFs must lead 
and manage their curriculum area, staff and their students. They need to follow the 
consequence and reward system and monitor faculties and provide training/guidance to ensure 
a successful culture for learning in the classroom. To support being ‘READY, RESPECTFUL AND 
SAFE’. 

• Guidance Managers – To develop our culture for learning by ensuring that barriers to 

achievement are removed/minimised so that students are in lessons and learning. Any welfare 

issues will be dealt with promptly and appropriately. To support being ‘READY, RESPECTFUL 

AND SAFE’. 

 

• Heads of House – To monitor, evaluate and review students’ CfL with regards to data, progress, 

points and achievement and liaise with parents/carers, ALT and HoDs. To put in place 

appropriate interventions. To support being ‘READY, RESPECTFUL AND SAFE’. 

• Inclusion/Learning Hub – To ensure students get high quality and appropriate support and 

intervention so that learning and progress is maximised. To support being ‘READY, RESPECTFUL 

AND SAFE’. 

• Vice Principal – To oversee and line manage key staff to ensure CfL is both successful, 

sustainable and that we have clear and measurable outcomes that show good impact on 

achievement. To support being ‘READY, RESPECTFUL AND SAFE’. 
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• Academy Leadership Team – To monitor, evaluate and review CfL at all times. To support Heads 

of House and Heads of Department with consistency and standards. To support being ‘READY, 

RESPECTFUL AND SAFE’. 

Expectations-‘READY, RESPECTFUL AND SAFE’. 
At Mark Hall Academy we have high standards and expectations, these expectations are outlined below 
using the acronym ‘PREPARED’. The Academy expectations are expressed in clear and positive terms and 
underpin all behaviour expectations. At Mark Hall Academy we work towards standards of behaviour 
based on the basic principles of honesty, respect, consideration and personal responsibility. It follows 
that acceptable standards of behaviour are those which reflect these principles.  
  

P POTENTIAL and PERSEVERANCE. Learning tutors should support students to work hard in order to reach 
their potential. Learning tutors should actively encourage students to embrace our motto, ASPIRE, 
ENDEAVOUR, ACHIEVE.  

R RESPECT. Everyone should be treated with respect, support our zero tolerance to bullying, use 
appropriate language and respect the possessions of others. Learning tutors should welcome their home 
group each morning at the door and encourage positive discussions and conduct. Students should follow 
instructions first time. 

E EQUIPMENT is monitored and where necessary and possible, additional equipment is shared by learning 
tutors in order to support our learners.  

P PLANNERS are monitored on a daily basis. They are checked for signatures, homework, notes, targets 
and points. 

A ATTENDANCE and PUNCTUALITY are tackled and conversations take place between the learning tutor 
and students. Students with good attendance and punctuality receive rewards and praise. 

R READING BOOKS should be checked daily and every student should bring a book of their choice in every 
day. Books should be placed on desks at the beginning of home group time. 

E  ENGAGEMENT-Students should be engaged and listening during home group time. Students should 
complete all classwork and homework to the best of their ability. Learning tutors should monitor and 
discuss this. Time with home groups should be productive at all times. Students should also embrace 
community projects with a positive attitude 

D DRESS AND UNIFORM should be consistent and is checked and monitored on a daily basis. Uniform 
infringements are tackled and intervention takes place as required. 

12.2 Culture for Learning 
There are key elements to our Rewards and Sanctions policy at the Academy, and they  

run concurrently.  

 

• AEA – Aspire Endeavour Achieve Walks.  

These learning walks focus on the quality of learning, teaching and achievement and ‘teaching 
typicality’ through student engagement and progress. AEA walks are conducted every period of 
every day by middle and senior leaders with the aim of creating a vehicle to share and celebrate 
good practice. At the core of this process is the belief that quality lessons and quality teaching 
eradicate poor behaviour because students are enthused and engaged by their learning 
opportunities.  

 

• Consequences system 

The chart is included both here and in the HG Tutor’s handbook. It is also displayed in all 
classrooms. Both HG Tutors and teachers are the first stage in this stepped approach to dealing 
with inappropriate behaviour during home group time, lesson time or around the Academy at 
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break, lunch time, before Academy and after Academy. They are also the key people in creating 
the right environment for learning; they set the tone and the standard by shaping learning that is 
engaging and meaningful. If a student is failing to meet the expectations of the Academy they 
ensure consistency in following the chart below. By creating a ‘culture for learning’ we will not 
only reduce the incidents we have, but ensure student progress is at the forefront of our 
discussions. All incidents are logged on SIMS and all detentions should be carried out in line with 
this policy.  

 

• Intervention and support 

Staff at Mark Hall Academy should be familiar with the following intervention strategies and 
adopt these in line with this policy; report cards, communication with home,  (EWHMS), 
mentoring, pastoral support, Guidance Manager support, internal referral, alternative provision, 
PSPs, CP referral, safeguarding, educational psychologist, home visits, family solutions, extra-
tuition, time-out, safer Academys, managed moves, EWO involvement, AST support, extra-
curricular support, anger management, behaviour panels, counselling, community events. This list 
is by no means exhaustive. 

MER 

 

Staff at Mark Hall Academy conduct a number of monitoring aspects relating to Pastoral  

MER and CfL. Outcomes of which are discussed, reviewed and evaluated.  

Further interventions and actions are formulated as a result of this monitoring. 

 

Uniform  

Standards of uniform and appearance are very important to us at Mark Hall Academy. Students who 
take pride in their uniform and appearance are also students who take pride in themselves, their 
Academy work and their community. Students are expected to wear full academy uniform on the way 
to and from the Academy 

Our uniform is strict, smart and business like. 

Uniform: boys 

• Black Academy blazer with integral Academy badge. 
• Black trousers, classic cut, with the waistband worn at the waist. 
• Plain white traditional collared shirt – worn tucked in at all times. 
• Academy tie with Academy badge. Tied with small knot and Academy badge shown in full. Top 

button done up and tie worn to the waistband. 
• Black v-neck jumper with blue stripe on v-neck. No hoodies, cardigans, jumpers, sweatshirts, 

tracksuit tops, waistcoats, body warmers, denim jackets etc. are to be worn. 
• Sensible, traditional, leather type shoes in black, with black stitching and black sole and heel. 

Trainers or trainer style shoes, Doc Martens, Vans, canvas type footwear, etc. are not allowed. 
Kickers are allowed but they must be plain black, with black stitching and black laces. 

• Outdoor coats in a plain dark colour are preferable. Hoodies, denim and other products of 
fashion are not allowed (as above). 
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• Jewellery and other forbidden items (e.g. mobiles used out of mobile zones) will be confiscated 
and only returned at the end of the day or half term for repeat offences. This may also lead to 
items only being returned to a parent/carer. 

• Individual fashion statements such as extreme hair styles or colours are not permitted. Tram-
lines, or other shaved designs or lines in the hair or eyebrows are not permitted; Grade 2 is the 
shortest length of hair allowed; bandannas, hoods, caps or hats are not permitted. 

• Tinted or cosmetic contact lenses and decorative dental wear are not permitted. 
• No jewellery except for one wrist watch and a maximum of one small, plain stud earring in each 

ear. Facial studs, other forms of body piercing or visible tattoos are not permitted. 
• No accessories are to be worn around the neck, wrists, ankles or attached to clothing. 

 

Uniform: girls 

• Black Academy blazer with integral Academy badge. 
• Academy kilt worn to the knee with waistband unrolled or black trousers, classic cut. 
• Plain white traditional collared shirt – worn tucked in at all times. 
• Academy tie with Academy badge. Tied with small knot and Academy badge shown in full. Top 

button done up and tie worn to the waistband. 
• Black v-neck jumper with blue stripe on v-neck. No hoodies, cardigans, jumpers, sweatshirts, 

tracksuit tops, waistcoats, body warmers, denim jackets etc. are to be worn. 
• Sensible, traditional, leather type shoes in black, with a low heel, with black stitching and black 

sole and heel. Trainers or trainer style shoes, Doc Martens, Vans, canvas type footwear, etc. are 
not allowed. Kickers are allowed but they must be plain black, with black stitching and black 
laces. 

• Outdoor coats in a plain dark colour are preferable. Hoodies, denim and other products of 
fashion are not allowed (as above). 

• Plain white, or black socks OR plain (not patterned) tights in neutral, or black. Socks of any kind 
cannot be worn over tights and footless tights or leggings are not allowed. 

• Hair bands etc, if worn should be black, white or the Academy sky blue. 
• No make-up for Years 7-9 with discreet make-up for Years 10 & 11. False eyelashes and/or 

eyelash extensions are not permitted at any time. 
• Jewellery and other forbidden items (e.g. mobiles used out of mobile zones) will be confiscated 

and only returned at the end of the day or half term for repeat offences. This may also lead to 
items only being returned to a parent/carer. 

• Individual fashion statements such as extreme hair styles or colours are not permitted. Tram-
lines, or other shaved designs or lines in the hair or eyebrows are not permitted; Grade 2 is the 
shortest length of hair allowed; bandannas, hoods, caps or hats are not permitted. 

• Nail varnish, nail decoration or nail extensions must not be worn at any time. 
• Tinted or cosmetic contact lenses and decorative dental wear are not permitted. 
• No jewellery except for one wrist watch and a maximum of one small, plain stud earring in each 

ear. Facial studs, other forms of body piercing or visible tattoos are not permitted. 
• No accessories are to be worn around the neck, wrists, ankles or attached to clothing. 
• Head scarves should be plain black. 
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CONSEQUENCES 

 
 

12.3  
The following list of behaviours is a guide to managing behaviour at Mark Hall Academy. It is not 
exhaustive and should be used flexibly, taking the context of the behaviour into account. Students with 
behavioural difficulties, those with special educational needs and persistent offenders may be dealt with 
differently to those involved in casual one off misdemeanours. 

• Poor attitude to learning in lessons/lack of work 

• Failure to bring equipment (pen/pencil/ planner, etc) 

• Talking over a teacher or out of turn  

• Inappropriate language in class/break/lunch  

• Running in corridors 

• Boisterous behaviour, eg, pushing, running on corridors 

• Kissing/cuddling on Academy premises 

• Breaking uniform/dress code, eg, shirt out/top button open/skirt too short 

• Chewing gum 

• Eating in corridors 
 
FTE’s may be issued as a result of the following: 
 

• Smoking on site or in uniform. (Includes electronic cigarettes)  
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• Possession of illegal substances, eg, illegal drugs/alcohol 

• Under the influence of alcohol/illegal drugs 

• Very serious violation of ICT user agreement, eg, hacking into the Academy ICT and accessing 
confidential information, using social media for cyber bullying or sexting or repeated e:safety 
violations 

• Theft from students/Academy 

• Abusive/threatening language perceived to be directed towards a member of staff 

• Deliberate damage/vandalism to student/Academy property 

• Behaviour likely to endanger the safety of other students/staff/visitors 

• Refusal to co-operate/disruptive behaviour whilst in the STEER 

• Offensive or lewd behaviour 

• A pre-meditated/arranged fight 

• Deliberately setting off the fire alarm 

• Persistent poor behaviour whilst on ALT report or PSP 
 
12.4 Guidance on Confiscation of Items 
 
What the law allows:  
 
There are two sets of legal provisions which enable Academy staff to confiscate items from pupils:  
 
The general power to discipline (as described in the bullets under the heading “Discipline in Academys – 
Teachers’ Powers” on pages 3 and 4) enables a member of staff to confiscate, retain or dispose of a 
pupil’s property as a punishment, so long as it is reasonable in the circumstances. The law protects them 
from liability for damage to, or loss of, any confiscated items provided they have acted lawfully.  

 
The confiscated item:  

  

This should be placed in a sealed envelope (if it is a small or offensive item) with the name of the 
student, date and your staff initials and handed (in person) to the student’s Guidance Manager or 
Reception (mobile phones). The item must be handed in and locked away for safe keeping.  

  

Length of confiscation: 

  

Items should be returned at the end of the day by the Guidance Manager or reception. Parent will need 
to be informed and the parent should collect this if this item poses a threat to others or is against the 
ethos of the Academy. If persistent this may be returned after a longer period at the discretion of the 
staff member confiscating. 

 
Mobile phones 

 

 

We will be launching a campaign from September 2019: SEE IT, HEAR IT, LOSE IT! 
This will be our mantra and motto regarding all mobile devices/ipods/ipads/mp3 players and any device 
that can store, send and receive digital media. 

Digital technology has also increased the potential for cameras and images to be misused, and 
inevitably, this leads to concerns about the risk to which children and young people may be exposed.  
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We have a duty of care to ensure our students’ online safety and students’ privacy is not 
compromised in respect of our Safeguarding Policy.  
 
Therefore, any mobile phone/electronic device should be turned off and placed in the student’s 
bag before they enter the academy. They should stay there and not be removed until the student 
leaves the premises.  
 
Please note the following actions to be implemented on mobile phone violations: 

• First offence - mobile phone/electronic device will be confiscated until a Parent/Carer can 
collect it 

• Second offence - mobile phone/electronic device could be confiscated until the end of term 

• Further offences – may incur sanctions such as: possible isolation. 
 

  
STEER: (Student environment to become education ready’) 

 
The STEER room was introduced to provide an environment for student reflection, to safeguard and in 
certain instances to provide respite for students and staff. It is also used to house students pending 
investigation and/or for more serious incidents. 
Checklist for staff: 

• Check students against known list of attendees from STEER email 

• Confiscate phones. 

• Inform PLA/LBI of students in attendance. 

• Work should be delivered by ambassador. 

• Period 1-email GM’s any known break and lunch food orders 

• Period 4-GM’s to deliver cold food order 

• COMPLETE STEER SPREADSHEET 

• Ensure any new arrivals have been through IRS process first (HOD, middle leader)  

• Ensure referral has been agreed by ALT. 

• Staff member sending to log on SIMS. 

• COMPLETE STEER SPREADSHEET 
 
Other important points 
 

• Students teacher’s name should be clearly written on their work. 

• Break and lunch covered by duty lead. 

• Toilet breaks-email GM’s to collect. 

• Member of ALT, may, at their discretion take students out for ‘yard time’ and/or litter picking. 

• Ensure work is with all students and students are engaged. 

• All students to remain until 4.10pm or if STEER’d during the day are to return at 3.10-4.10pm. 
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Serious incidents 

 

Anti-Bullying 

Mark Hall Academy does not tolerate bullying in any form. All members of the academy 
community are encouraged to respect each other and students are encouraged to talk about 
problems they may encounter.  
The issue of bullying is taken very seriously and is addressed within the academy curriculum through the 
tutorial and assembly programme.  
Any student who is being bullied is encouraged to speak to someone that they trust.  They are 
encouraged to talk to a teacher.  The Academy takes every report of bullying seriously and any 
incident of bullying will be investigated.  Where bullying is proven, a range of sanctions may be 
applied depending upon the seriousness of the situation.  These sanctions include discussions 
with parents and children, being placed on academy report, referral to a senior member of staff, 
withdrawal from favoured activities, exclusion from lunch time activities, a period in isolation or 
exclusion from the Academy.  
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It is the responsibility of every member of the Academy community to prevent bullying and 
report it where they suspect it may be happening.  Staff have a duty to investigate bullying 
whenever it is reported to them, regardless of the status of the person accused of bullying.  
All students and members of staff are expected to adhere to the anti-bullying code which is displayed in 
the Academy. 
Bullying log 

  
We continue to monitor bullying and as such have a bullying log which is generated from SIMS 
and CPOMS. We take bullying very seriously. Bullying involves the persistent physical or verbal 
abuse of another student or students. It is characterised by intent to hurt, often planned an 
accompanied by an awareness of the impact of the bullying behaviour.   

 

 

 
If a student bullies another student or students:   

  

• We show the students who have been bullied that we are able to listen to their concerns and act 

upon them;   

• We intervene to stop the student who is bullying from harming the other student or students;   

• We explain to the student doing the bullying why his/her behaviour is not acceptable and will 

not be tolerated;   

• We give reassurance to the student or students who have been bullied;   

• We help the student who has done the bullying to recognise the impact of their actions;   

• We make sure that students who bully receive positive feedback for considerate behaviour and 

are given opportunities to practice and reflect on considerate behaviour;   

• We do not label students who bully as ‘bullies’;   

• We recognise that students who bully may be experiencing bullying themselves, or be subject to 
abuse or other circumstance causing them to express their own anger in negative ways towards 
others;   

• We recognise that students who bully are often unable to empathise with others and for this 
reason we do not insist that they say sorry unless it is clear that they feel genuine remorse for 
what they have done. Empty apologies are just as hurtful to the bullied student as the original 
behaviour;   

• We discuss what has happened with the parents of the student who did the bullying and work 

out with them a plan for handling the student’s behaviour; and   

• We share what has happened with the parents of the student who has been bullied, explaining 
that the student who did the bullying is being helped to adopt more acceptable ways of 
behaving.   

  

Behaviour and discipline in Academies – 
Advice for Principals and Academy staff 

January 2016 

What the law allows 
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Key points: 
 

• Teachers have power to discipline pupils for misbehaviour which occurs in Academy and, in some 
circumstances, outside of Academy.  

  

• Teachers have statutory authority to discipline pupils whose behaviour is unacceptable, who break 
the Academy rules or who fail to follow a reasonable instruction (Section 90 and 91 of the Education 
and Inspections Act 2006).  

• The power also applies to all paid staff (unless the Principal says otherwise) with responsibility for 
pupils, such as teaching assistants.  

• Teachers can discipline pupils at any time the pupil is in Academy or elsewhere under the charge of 
a teacher, including on Academy visits.  

• Teachers can also discipline pupils in certain circumstances when a pupil’s misbehaviour occurs 
outside of Academy.  

• Teachers have a power to impose detention outside Academy hours.  

• Teachers can confiscate pupils’ property.  

 
Teachers can discipline pupils whose conduct falls below the standard which could reasonably be 
expected of them. This means that if a pupil misbehaves, breaks a Academy rule or fails to follow a 
reasonable instruction the teacher can impose a punishment on that pupil.  
 
To be lawful, the punishment (including detentions) must satisfy the following three conditions:  
 
The decision to punish a pupil must be made by a paid member of Academy staff or a member of staff 
authorised by the Principal;  

The decision to punish the pupil and the punishment itself must be made on the Academy premises or 
while the pupil is under the charge of the member of staff; and  

It must not breach any other legislation (for example in respect of disability, special educational needs, 
race and other equalities and human rights) and it must be reasonable in all the circumstances.  
 
The Academy’s behaviour policy should set out the disciplinary action that will be taken against pupils 
who are found to have made malicious accusations against Academy staff.  
 
The behaviour policy should acknowledge the Academy’s legal duties under the Equality Act 2010, in 
respect of safeguarding and in respect of pupils with special educational needs (SEN). 
  
Subject to the behaviour policy, teachers may discipline pupils for:  
 
• Misbehaviour when the pupil is:  

o taking part in any Academy-organised or Academy-related activity or  

o travelling to or from Academy or  

o wearing Academy uniform or  

o in some other way identifiable as a pupil at the Academy.  
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• Or misbehaviour at any time, whether or not the conditions above apply, that: o could have 
repercussions for the orderly running of the Academy or  

o poses a threat to another pupil or member of the public or  

o could adversely affect the reputation of the Academy.  
 

Parental consent is not required for detentions. 

Guidance on de-escalation 

As a member of Academy staff it is your responsibility to attempt to de-escalate conflict situations and 

provide students with opportunities to ‘get it right’. Our aim, at all times, is to minimise disruptive 

behaviour and to support students in avoiding breaching our behaviour code. In order to do this we 

must take full responsibility for our own behaviour and ensure that we do not create or escalate 

conflict. 

Some students, with particularly challenging behaviour, have de-escalation plans written for them. 

These will appear on their SIMs linked documents and will be flagged up in staff briefing. We expect 

staff to be familiar with these and follow their guidance. In addition the guidance below should help 

reduce conflict with any student who is showing signs of anger or frustration, thereby supporting them 

in making the right choice and minimising the disruption to learning. 

• Be vigilant for signs a child is becoming angry frustrated, eg, clenched fists, heightened colour, 

shallow breathing, pacing 

• Remain calm yourself, being respectful and detached, speaking quietly and giving the child time and 

space to calm down 

• Keep physical distance from the child, avoiding barring their way or entering their personal space 

• Avoid adopting threatening body language and raising your voice 

• Attempt to empathise with the student and accept responsibility for your own behaviour 

• Accept an apology given, offer one yourself if appropriate and do not attempt to force an apology 

• Clearly outline choices the child can make and give them time to choose 

• Avoid using ‘you’ statements, blaming statements, forcing eye contact or focusing on secondary 

behaviour 
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Searching  

 

Based on DFE guidance for Principals on Searching, Screening and Confiscation 

 

Introduction  
 
Academy staff can search a pupil for any item if the pupil agrees. This consent does not have to be 
formal written consent. A pupil refusing to comply with a search can be treated in the same way as a 
student refusing to follow any reasonable instruction of a member of staff and sanctioned according to 
the ladder of consequences. 
 
Principals and staff authorised by them have a statutory power to search pupils or their possessions, 
without consent, where they have reasonable grounds for suspecting that the pupil may have a 
prohibited item. Prohibited items are: knives or weapons; alcohol; illegal drugs; stolen items; tobacco 
and cigarette papers; fireworks; pornographic images;  any article that the member of staff reasonably 
suspects has been, or is likely to be, used to commit an offence, or to cause personal injury to, or 
damage to the property of, any person (including the pupil).  

Principals and authorised staff can also search for any item banned by the Academy rules which has 
been identified in the rules as an item which may be searched for.  
 
The Academy has a metal detector which may be used to search students suspected of possession of 
banned items which contain metal  
 
Confiscation during search 
 
Academy staff can seize any prohibited item found as a result of a search. They can also seize any item, 
however found, which they consider harmful or detrimental to Academy discipline.  
 
Academys’ general power to discipline, as set out in Section 91 of the Education and Inspections Act 
2006, enables a member of staff to confiscate, retain or dispose of a pupil’s property as a disciplinary 
penalty, where reasonable to do so. Illegal or stolen items of any value must be submitted to the police 
at the earliest possible moment, other banned items such as alcohol and cigarettes can be disposed of 
by the Academy as they see fit. 
 
Staff have a defence to any complaint or other action brought against them. The law protects members 
of staff from liability in any proceedings brought against them for any loss of, or damage to, any item 
they have confiscated, provided they acted lawfully.  
 
However Academy staff must be mindful of the child’s right to privacy under Article 8 of the European 

Convention of Human Rights. Any interference with this right must be justifiable and proportionate. 
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Who can conduct the search? 

The Principal can authorise any paid member of Academy staff to conduct a search, however this right is 

restricted to senior staff, Heads of House and Behaviour mentors. 

The person conducting the search must be of the same sex as the pupil being searched and there must 

be a witness to the search. The only exception to this is if there is a risk of significant harm and a staff 

member of the same sex is not available. 

Where should the search be conducted? 

Searches without consent can only be carried out on the Academy premises or, if elsewhere, where the 
member of staff has lawful control or charge of the pupil, for example on Academy trips in England or in 
training settings.  
 
The search should be conducted in a private room with a witness present but with sufficient space for 

the student not to be crowded and/or feel threatened. 

 

 

 

The extent of the search 

The person conducting the search may not require the pupil to remove any clothing other than outer 
clothing.  

Outer clothing’ means clothing that is not worn next to the skin or immediately over a garment that is 
being worn as underwear but ‘outer clothing’ includes hats; shoes; boots; gloves and scarves.  

‘Possessions’ means any goods over which the pupil has or appears to have control – this includes desks, 
lockers and bags.  
 

Use of Force 

Members of staff can use such force as is reasonable given the circumstances when conducting a search 
for knives or weapons, alcohol, illegal drugs, stolen items, tobacco and cigarette papers, fireworks, 
pornographic images or articles that have been or could be used to commit an offence or cause harm. 
Such force cannot be used to search for items banned under the Academy rules. Force should only be 
used in exceptional circumstances. 
 

Electronic Items 

Where the person conducting the search finds an electronic device they may examine any data or files 
on the device if they think there is a good reason to do so. Following an examination, if the person has 
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decided to return the device to the owner, or to retain or dispose of it, they may erase any data or files, 
if they think there is a good reason to do so.  

• The member of staff must have regard to the following guidance issued by the Secretary of State when 
determining what is a “good reason” for examining or erasing the contents of an electronic device:  

• In determining a ‘good reason’ to examine or erase the data or files the staff member must reasonably 
suspect that the data or file on the device in question has been, or could be, used to cause harm, to 
disrupt teaching or break the Academy rules.  
• If inappropriate material is found on the device it is up to the teacher to decide whether they should 
delete that material, retain it as evidence (of a criminal offence or a breach of Academy discipline) or 
whether the material is of such seriousness that it requires the involvement of the police.  
 
Telling parents and dealing with complaints  
 
• Academy’s are not required to inform parents before a search takes place or to seek their consent to 
search their child.  

• There is no legal requirement to make or keep a record of a search.  

• Academys should inform the individual pupil’s parents or guardians where alcohol, illegal drugs or 
potentially harmful substances are found, though there is no legal requirement to do so.  

• Complaints about screening or searching should be dealt with through the normal Academy 
complaints procedure.  
 

Physical Restraint 
 

The rights of staff  
 
All members of staff have a legal power to use reasonable force within the limitations of this policy and 
there may be occasions when failure to do so could breach the duty of care towards students. The 
Academy will support staff where a member of staff uses reasonable force within the context of this 
policy.  
 
What is reasonable force?  
 
Force can be used to either control or restrain. Control means either passive physical contact such as 
standing between pupils or blocking a student’s path or active physical contact such as leading a pupil by 
the arm out of a classroom. Restraint means to hold back physically or to bring a pupil under control and 
is typically used in more extreme circumstances. Regarding both control and restraint, ‘reasonable force’ 
means using no more force than is needed. Staff should always try to avoid acting in a way that might 
cause injury but it may not always be possible to avoid injury to a student.  
 
 
 
 
When can reasonable force be used?  
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a) Reasonable force can be used to prevent pupils from hurting themselves or others, from damaging 
property in such a way that it could cause serious injury to themselves or others or from causing 
disorder. The decision on whether or not to use reasonable force is down to the professional judgement 
of the staff member concerned and should always depend on the individual circumstances. There is no 
need for parental consent prior to using reasonable force. In using reasonable force, reasonable 
adjustments need to be made for disabled students and students with a statement of special 
educational need.  
 
It is not possible to provide a comprehensive list of all the situations in which it might be appropriate to 
use reasonable force and they will in practice be rare but some examples of where reasonable force may 
be necessary to use are to:  

• Remove disruptive students from a classroom where they have refused to follow an instruction to 
do so  

• Prevent a student behaving in a way that seriously disrupts a Academy event  

• Prevent a student leaving a classroom where allowing them to leave would seriously risk their safety 
or lead to behaviour that disrupts the behaviour of others  

• Prevent a student from attacking a member of staff or another student  

• Restrain a student at risk of harming themselves through physical outbursts  

• Physically separate students found fighting  
 
Wherever possible, assistance should be sought so as to avoid one to one situations. Any other students 
at risk should be removed from the situation.  
 
b) It is always unlawful to use force as a punishment and there are certain restraint techniques which 
present an unacceptable risk when used on young people. It is not therefore acceptable to:  

 

• Use the ‘seated double embrace’ which would involve two members of staff forcing a person into a 
sitting position and leaning them forward while a third monitors breathing  

• Use the ‘double basket hold’ which involves holding a student’s arm across their chest  

• Use the ‘nose distraction technique’ which involves a sharp upward jab under the nose  
 
c) The use of reasonable force to search pupils without consent is explained in the Academy search 
policy  
 
d) Except in an emergency, only trained staff should use restraint techniques on identified vulnerable 
students with behavioural difficulties. These are identified by the SEN department and reviewed 
regularly.  
 
 
Reporting and Recording  
 
i) Any incident involving the use of physical force with students MUST be reported to the Co-Principal 
responsible for pastoral care as soon as practically possible. 

ii) Any incident involving the use of physical force must be written up in full and recorded on SIMs 

iii) The Co-Principal will decide on how best to report the incident to parents/carers  
 
Complaints  
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All complaints about the use of force will be investigated thoroughly, speedily and appropriately by a 
person appointed by the Principal.  
 
When a complaint is made the onus is on the person making the complaint to prove that the allegations 
are true.  
 
Where there is an allegation against a member of staff of using excessive force the Academy will use the 
staff disciplinary policy but suspension will not be an automatic consequence of the allegation.  
 
The Academy will ensure that appropriate pastoral care is made available to any member of staff who is 
subject to a formal allegation following a use of force incident.  
 
Where the decision is taken to suspend a member of staff, the Governing Body will consider whether a 
teacher has acted within the law when reaching a decision on whether or not to take disciplinary action.  
Where a member of staff has acted within the law – to use reasonable force in order to prevent injury, 
damage or disorder – this will provide a defence to any potential criminal prosecution or civil action.  
 
 
 
 
 

Protocol for use of metal detector 

 

The Academy has been given a metal detector to help keep students and staff safe.  This will only be 

used by senior staff in the event that a student is suspected of carrying a knife/weapon.  The metal 

detector is in the form of a wand which is passed over the fully clothed student.  If the student is 

wearing anything metal or carrying a knife the wand will bleep and a light will come on.  Normal search 

procedures will apply – students will be asked to empty pockets and it will be crucial to find the source 

of the metal.  The Academy does not anticipate that it will have to use the metal detector very often and 

parents/carers as well as students can be assured that it will only be used: 

a)  for demonstration purposes,  

b)  where there is genuine concern or suspicion that a student is carrying a knife or 

weapon. 

If we need to use the metal detector on any student, parents will be informed the same day and a 

record kept. 

This statement of protocol will be communicated to all students, staff and parents. 

Rewards 
 
 

• Rewards and the reward system 

Students receive a number of rewards and this is promoted through our rewards policy  
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and protocol. Students receive a range of rewards and awards and all staff are encouraged to 
adopt a 8:1 praise culture. 

 
 

• As an Academy we recognise that rewards play a motivational role in helping students to 

realise that good behaviour and high achievement is valued at the Academy. We also 

encourage and motivate students to get involved in community and extra-curricular 

events. In developing our rewards system further, we will consult and review with 

students through student voice.  

 

• The ‘Reward system’ is also a stepped, progressive, integrated system promoting the Mark Hall  

• Academy ethos of Aspire, Endeavour, Achieve.  

 

• The HG Tutor is central to the promotion of a good culture for learning. Rewards are one of the 
means of achieving this. They have a motivational role in helping students to realise that good 
behaviour and high achievement is valued at the Academy. They should also encourage and 
motivate them to get involved in community and extra-curricular events.  

 

• We also encourage other ways of rewarding students including positive notes home, postcards, 
letters, badges and stickers. 
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A pledge to ‘Raise the Praise’ 

 
As an Academy, we have made a pledge to ‘raise the praise’ as often as possible, whenever and 
wherever we can. 
 



 

32 
 

 
 


